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 Change Management Process
*All stages of this process need to be completed




	IMS Clauses 
	8.1 8.2 8.2.2
	8.2 8.3
	8.3 8,4 8.5.3
	8.2 8.3 8.4
	8.3 8.4 8.5.1
	8.3 8.4 8.5.6
	8.3 8.4
	8.2.1 8.3 8.7
	8.4 8.5.5
	8.6
	8.5.2 8.5.4

	Annex A Controls 
	14.1.1
14.2.1
14.2.5
	14.2.5
	14.2.5
14.2.7
	14.2.5
14.2.6
	14.2.8
	12.1.2
14.2.2
14.2.4
	14,2.3
	14.2.3
	14.2.3
	14.2.9
	14.3

	Project Type
	Stage 1
	Stage 2
	Stage 3
	Stage 4
	Stage 5
	Stage 6
	Stage 7
	Stage 8
	Stage 9
	Stage 10
	Stage 11

	
	 Project


	Objectives
	Resource Needs
Roles & Responsibilities
Skill Requirements
Equipment
Support Services
Working Methods
Outsourcing
	Risk Assessment and Treatment
(EMS QMS & ISMS)
	Evaluation Process
	Change Management Process
	Improvement Process
	Customer Feedback 
	Post Delivery Requirements
	Final Approval Process 
	Record Retention

	
Business as usual project plan

























	Clearly define the project including reasons for the requirement to allow a strong understanding of end user expectations.



	Understand and list the objectives to be achieved based on end user expectations

	Set all resource needs including roles and responsibilities for each part of the project deliverables

	Carry out a risk assessment using the methodology and criteria set out in the documented management system and record within the risk assessment and treatment register/plan. This needs to cover quality, environment and information security. 
Record the risk assessment and treatment and ensure methodology is applied as detailed in the current risk assessment process

	Define how the project will be tested and evaluated including key stages for evaluation and the criteria to be used

	Set out how changes are to be communicated, recorded and managed including a reassessment through appropriate stages of this process.

	Set out the systems to be employed during and after the project to record and implement improvements for this and future projects. 
	Document how and when end user feedback will be recorded and actioned. 
	Set out work required following the successful delivery of the project including ongoing servicing and end user satisfaction level
	Define how the project will be signed off including responsibilities and authorities
	Records are retained within 
Ticketing system 
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