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	Distribution 
	A Pickett
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Audit Criteria:
Passed: - The processes and procedures are conforming to requirements
OFI: - The processes and procedures are conforming to requirements but improvements could be made.
Minor Non Conformance: - The processes and procedures do not fulfil a requirement but is unlikely to result in ISMS failure.
Major Non Conformance: - The processes and procedures do not fulfil a requirement and is likely to result in ISMS failure.

Frequency of audit:
Audits are carried out at planned intervals as detailed in the audit plan and shall reflect previous audit results and the importance of processes.

Audit methods:
The audit process is carried out to ensure that planned arrangements and the ISO standard are conforming. They are conducted by independent trained auditors who carry out the function in an objective and impartial manner. The frequency of audits is detailed above. They are conducted either at the point of use of a procedure, within a process or department or as a desk audit as appropriate.
During the audit process the auditor interacts with the auditee in order to obtain objective evidence which can be in the form of documents, statements (verbal or written), records and visual media. This evidence is recorded as detailed below and includes a summary and a final result based on the above audit criteria.
This report is signed by both the auditor and the auditee to confirm that the audit has been conducted following the above process which includes agreement regarding the selected resulting criteria.


Introduction
This audit was commissioned by Trade Distribution Limited to ensure that their information security system and environmental system is conforming to the requirements of ISO 27001:2013 and ISO 14001:2015. This will ensure that any non-conformances (major or minor) are dealt with accordingly and preventive actions are put in place. The organisation also requires feedback on opportunities for improvement.

Scope
The audit reviewed operational planning and control, including emergency preparedness and response.


	Documentation reviewed during audit
See details in the report below




	Details of audit and samples taken

This was audited with Ally Kinnin (see Environmental Processes audit).
A Life Cycle Management Process has been developed to determine the EMS requirements for the purchasing products and services. This includes the Resource, Source, Purchasing Process, Use, Storage, and Disposal Methods. There are 22 items within the process, of which 4 were sampled:
	Resource
	Source
	Purchasing
	Use
	Storage
	Disposal

	Office Paper
	Green source
	Purchased by Heron and Brearley Group
	Office printers / photocopies / fax machines
	Stored in stationery office behind H&B Reception.  Requested as required and stored by printers in Administration Office/Transport Office/Warehouse Office.
	Used paper placed in CONFIDENTIAL USED PAPER wheelie bin (locked) in TDL ADMIN OFFICE – collected by licenced Waste Disposal Company (DOXBOND).  Waste collection notes and Destruction notes stored and recorded on WASTE REGISTER.

	General Waste
	Uncontrolled local sources
	Employee purchase off site
	Office Staff Refreshments
	TDL Administration Office (refrigerated if necessary)
TDL Transport Office (refrigerated if necessary)
TDL Warehouse Office / Warehouse
	Placed in COMPOST WASTE bin in offices/warehouse and then transferred to COMPOST WASTE dumpster – collected by licenced Waste Disposal Company (ASK BUCK)
Treated as CONTAMINATED WASTE

	Oils / Fluids  (Vehicle)
	Locally sourced where possible (based on availability & cost)
	Purchased by IOM Workshop staff
	TDL Fleet – private and commercial vehicles and trailers.
	UK Warehouse / IOM Warehouse / IOM Workshop until required
	Stored in WASTE OIL IBC in IOM Workshop until full.  Collected on behalf of SUEZ (IOM Incinerator) by licenced agent for disposal in Incinerator.  Collection and Waste notifications stored in WASTE REGISTER.

	Batteries
	Uncontrolled sources
	Purchased by employees who have electrical equipment on desktops, eg calculators.
	Offices stationery cupboards. 
	Stored in Administration Office/Transport Office/Warehouse Office Stationery cupboards.
	Passed to Administration Supervisor to consolidate in one area.  When sufficient quantity in “!used batteries box”, Supervisor  arranges for delivery to local Waste Disposal Company (COSTAINS) who are also a Customer and licenced to dispose of battery waste.






The business does not carry out design/development, and therefore environmental considerations for this are not applicable to the scope of the EMS.

ISMS Operational Planning and Control
This was audited as part of the Statement of Applicability controls audits.


Signed (auditor)              G Burnell                                                                                             Date 9/10/17



	Passed
	Major NC
	Minor NC
	O F I

	Summary and Results of Audit (tick appropriate box)

The process passed the audit, with no non-conformances or improvement opportunities noted.


Signed (auditor)              G Burnell                                                                                             Date 9/10/17
Signed (auditee)             A Pickett                                                                                              Date 30/10/17
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Signed                                                                                                                              Date



	Corrective Action Agreed



Signed (auditor)                                                                                                           Date
Signed (process owner)                                                                                              Date



	Corrective action completed



Signed (auditor)                                                                                                           Date
Signed (process owner)                                                                                              Date
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