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Audit Criteria:
Passed: - The processes and procedures are conforming to requirements
OFI: - The processes and procedures are conforming to requirements but improvements could be made.
Minor Non Conformance: - The processes and procedures do not fulfil a requirement but is unlikely to result in IMS failure.
Major Non Conformance: - The processes and procedures do not fulfil a requirement and is likely to result in IMS failure.

Frequency of audit:
Audits are carried out at planned intervals as detailed in the audit plan and shall reflect previous audit results and the importance of processes.

Audit methods:
The audit process is carried out to ensure that planned arrangements and the ISO standard are conforming. They are conducted by independent trained auditors who carry out the function in an objective and impartial manner. The frequency of audits is detailed above. They are conducted either at the point of use of a procedure, within a process or department or as a desk audit as appropriate.
During the audit process the auditor interacts with the auditee in order to obtain objective evidence which can be in the form of documents, statements (verbal or written), records and visual media. This evidence is recorded as detailed below and includes a summary and a final result based on the above audit criteria.
This report is signed by both the auditor and the auditee to confirm that the audit has been conducted following the above process which includes agreement regarding the selected resulting criteria.
Introduction
This audit was commissioned by Trade Distribution Limited to ensure that their information security system and environmental system is conforming to the requirements of ISO 27001:2017, ISO 14001:2015 and ISO 9001:2015. This will ensure that any non-conformances (major or minor) are dealt with accordingly and preventive actions are put in place. The organisation also requires feedback on opportunities for improvement.

Scope
The audit reviewed supplier controls and supplier relationships (Annex A.15).

	Documentation reviewed during audit
Statement of Applicability (Issue 1.2 – July 2018)
ISMS Management Review minutes dated 30/1/19
Integrated Management System Manual (v1.0 – Aug 2018)
Supplier non-conformances



	Details of audit and samples taken

Supplier Control
Integrated Management System Manual (v1.0 – August 2018)
Suppliers are included in the Context Diagram (v1.0 – June 2018) as R18. They have been risk assessed:
· R18.1 – Suppliers (General)
Supplier Delivery Notes lost or exposed to unauthorised parties.
· R18.2 – Suppliers (Oil/Fuel) – Same risk as above.
· R18.3 – Sub-Contractors – Lack of suitable sub-contractors to complete requirements – They are continually monitored through KPI Reports and regular meetings.
External providers complete a Supplier Form and credit checks are completed. Supplier reviews take place according to the length of the contract.
(See notes on supplier non-conformances – KQ audit 11/3/20)

15.2.1
EMS & ISMS Management Review Agenda and Minutes Data File. Last meeting for ISMS only dated 30/1/19:
Agenda item 1.7 covers supplier review. No specific feedback from ISMS suppliers. S. Downe confirmed primary Group IT suppliers (Highgate, Viking, Typhoon House, Manx Telecom, Prospero, Techman, Kaizen and IT2U) – Needed to add Multi Freight and R2C.
Statement of Applicability (A.15.2.1) – “suppliers are reviewed as part of the management review process”. Management review has not occurred since 30/1/19 therefore no evidence of supplier evaluation. 
Audit with S. Downe (IT Manager):
MTC provide services for internet connectivity, replication of data in the Data Centre and the telephone system.
They are not formally reviewed – done as part of the supply chain. Regular account meetings are held between H&B Group IT and MTC to discuss problems, solutions and upgrades.
The MTC NDA was signed by MTC Head of Procurement 7/8/19 and S. Downe 7/8/19.
The MTC SLA for the telephone system (Intelligent Voice) was presented. It determined that the service is covered under SCL2 (Faults closed by 1,700 hours next working day).

Review with Kate Quaye:
Approved Suppliers List (A.15.1.1)
List was archived.
System can run off report of suppliers used.
Raise NCR’s for supplier which underperforms:
1. Raised 10/3/20 (non-job).
Keedwell (provide deliveries for TDL) → Scotland
Keedwell driver informed TDL driver that there was nothing for collection → Over 80 orders affected.
2. Raised 29/1/20.
R2C (Reporting faults on vehicles and manage invoicing)
Issues with exporting sales.
Staff turnaround problems (no one was sorting out issue)
Action: IJ will undertake review of whole system February 2020.
IJ confirmed one asset outstanding – by end March 2020.
3. 21/6/19 – Steam Packet
Issues of trailers not shipped between January and March 2019 even though a Shipping List was issued.
Alison met with SP contact – Confirmed trailers would be checked off against list when being loaded. 
4. 21/10/19 – Steam Packet
Same issue as above.
SPC at fault – not followed their own procedures.
5. 21/6/19 – Nova (Sub-contractor)
Damaging Epods presented by TDL.
S. Haines (South Regional Manager) monitoring closely and met with Nova Manager.
If a supplier is “blacklisted” they cannot be removed from Multi Freight, but notes are entered into system to confirm the supplier can’t be used.
Approved Supplier List on Multi Freight.


Signed (auditor)              G Burnell                                                                                             Date 
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	Summary and Results of Audit (tick appropriate box)

A.15.2.1 NC: Statement of Applicability (A.15.2.1) – “suppliers are reviewed as part of the management review process”. Management review has not occurred since 30/1/19 therefore no evidence of supplier evaluation. 
RC: Management review has not occurred since Jan 2019 due ISO representative retiring and no replacement.
CA: A management review meeting needs to be conducted as soon as possible.

 
Signed (auditor)              G Burnell                                                                                             Date 
Signed (auditee)                                                                                                                           Date



	Investigation including Root Cause (5 whys)





Signed                                                                                                                              Date



	Corrective Action Agreed




Signed (auditor)                                                                                                           Date
Signed (process owner)                                                                                              Date



	Corrective action completed





Signed (auditor)                                                                                                           Date
Signed (process owner)                                                                                              Date  
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