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Audit Criteria:
Passed: - The processes and procedures are conforming to requirements.
OFI: - The processes and procedures are conforming to requirements but improvements could be made.
Minor Non Conformance: - The processes and procedures do not fulfil a requirement but is unlikely to result in IMS failure.
Major Non Conformance: - The processes and procedures do not fulfil a requirement and is likely to result in IMS failure.

Frequency of audit:
Audits are carried out at planned intervals as detailed in the audit plan and shall reflect previous audit results and the importance of processes.

Audit methods:
The audit process is carried out to ensure that planned arrangements and the ISO standard are conforming. They are conducted by independent trained auditors who carry out the function in an objective and impartial manner. The frequency of audits is detailed above. They are conducted either at the point of use of a procedure, within a process or department or as a desk audit as appropriate.
During the audit process the auditor interacts with the auditee in order to obtain objective evidence which can be in the form of documents, statements (verbal or written), records and visual media. This evidence is recorded as detailed below and includes a summary and a final result based on the above audit criteria.
This report is signed by both the auditor and the auditee to confirm that the audit has been conducted following the above process which includes agreement regarding the selected resulting criteria.
Introduction
This audit was commissioned by Trade Distribution Limited to ensure that their information security system and environmental system is conforming to the requirements of ISO 27001:2017, ISO 14001:2015 and ISO 9001:2015. This will ensure that any non-conformances (major or minor) are dealt with accordingly and preventive actions are put in place. The organisation also requires feedback on opportunities for improvement.

Scope
The audit reviewed the process and controls implemented to address Clause 8 Operations for the above ISO standards which are documented within the Integrated Management System.

	Documentation reviewed during audit
Detailed in the body of this report. 




	Details of audit and samples taken

The audit reviewed Previous Report No 20 09 23 75 carried out 23/9/20 which raised an OFI to ensure New Starters receive Training regarding Spillages & Waste Disposal.
The audit reviewed the Latest IMS Manual V2.2 April 2021 Sections.
8.1 Operations Planning & Control
Evidence 21 ISMS – referred to the RATP, Statement of Applicability & Smart Objectives.
S of A reviewed Issue 1.3 September 2020 details Annex A Controls, Applicability & Targets & Objectives.
Smart Targets & Objectives detailed in S of A and includes:
Policy Reviews
Roles & Responsibilities
Disciplinary Process
Identification of Information
Protection of Unauthorised Access
Evidence 22 EMS – refers to the Aspects & Impacts Register.
Evidence 23 QMS – refers to Control of Process Register & Planning for Changes.
Evidence 24 PIMS – refers to BSI00 RATP, NC’s through Multifreight & Actions through Management Review.
8.2 Customer Communications
Evidence 25 QMS – refers to Enquiries, Quotes, Orders, Feedback, Multifreight Reports & Dashboards.
KPI’s following Customer Contracts.
Complaints are logged on Multifreight are recorded in Customer Feedback Register.
Evidence 26 8.2.2 Detection of Requirements – refers to Section 4.1.
Evidence 27 8.2.3 Review of Requirements – managed through Multifreight, CTMS & reviewed as part of SLA.
Evidence 28 8.2.4 Changes to Requirements are documented in Multifreight, CTMS & Review Meetings.
The audit reviewed Document Planning for Changes Register V.1.1 15/6/20 which documents Changes such as Planned & Completed Changes.
Samples – New Customer Introduction + Partner given Notice.
Evidence 29 EMS – Emergency Controls are addressed in Aspects & Impacts Register & Spillage Controls.
Evidence 30 ISMS – RATP are reviewed during Management Review Process PIMS.
Evidence 31 8.3 Description & Development
QMS – not applicable.
ISMS – Risks Treatment evidenced in RATP
Evidenced Risks & Opportunities Register V2.1.
1/11/20 addresses QMS, ISMS and includes Risk Criteria, QMS & ISMS Risks & Controls.
QMS Opportunities – No ISMS included in this Tab.
8.4 Control of External….
QMS only
Evidence 32 8.4.1 – included in RATP.
RATP evidenced as V2.1 for QMS & ISMS & Management Review Outputs evidenced its Review.
Evidence 33 8.4.2 – Suppliers complete a Supplier Form & Credit Checks carried out & Reviews take place throughout Contract.
Suppliers Forms evidenced Template to record new Supplier Information IE
Address
Bank Details
VAT Registration
Allows A/Cs to set up in Navision.
Evidence 34 8.4.3 – refers to Terms & Condition’s.
Update – Audit Program to capture Clause 8 PIMS separately.
8.5 QMS only
Evidence 35 8.5.1 Control of Service Provision is addressed through Procedures.
8.5.2 Identification & Traceability
Evidence 36 Records maintained in Multifreight & CTMS including Labelling & Pod’s.
Evidence 37 8.5.3 Property belonging to Customers includes Information which is protected with IT Infrastructure.
Evidence 38 Physical Property is protected through TDL UK & IOM Product Realisation Process.
Evidence 39 Loss/Damage is managed through Claims/Complaints.
8.5.4 Preservation
Evidence 40 Product identified; packed etc & Delivery Notes referenced.
8.5.5 Post Delivery Activities & 8.5.6 Control of Changes
Evidence 41 Documented in Multifreight & CTMS.
8.6 Release of Services
Evidence 42 Delivery Notes evidences Release to Customers.
Customers Property addressed through the TDL Product Realisation Flow Documentation could not locate this during audit.
8.7
Evidence 43 Non-Conformances are recorded in Multifreight and reviewed as part of Management Review Process. Records include:
Numbering
Category
Person/Date
Issue
Responsibility
Action
Date Completed
Signed Off & Customers Allocated
Audit reviewed Multifreight & CTMS and evidenced Backup Arrangements.
Management Review does review NCR’s and Multifreight records NC’s and Jobs & Non Jobs.
Samples reviewed:
NCR 6155 Job 343499
NCR 6222 Job 345260
NCR 6484 Job 350560
NCR’s also used to record Customer Complaints.
Audit reviewed SLAs for Customers in Multifreight.
Samples: Guardian Building Products & Mermaid Panels
Changes are recorded in Multifreight Sample reviewed. DLP – IE Address Change
Delivery Notes evidenced in Multifreight. Samples reviewed J350303, J350297 & J350293.
Post Deliveries includes Invoicing, which was evidenced against Above Jobs Invoice Nos 124812, 124803 & 124805.
NCRs in Multifreight recorded:
Number
Problem Date
Job Reference
NCR Group
NCR Code
Partly at Fault
Customer Name
Problem
Creation
Corrected
Includes Subcategories for Root Cause.
Signed (auditor)              K Burnell                                                                                             Date 27/5/21



	Passed
	Major NC   
	Minor NC   2
	O F I    1

	Summary and Results of Audit (tick appropriate box)

Evidenced Risks & Opportunities Register V2.1.
1/11/20 addresses QMS, ISMS and includes Risk Criteria, QMS & ISMS Risks & Controls.
QMS Opportunities – No ISMS included in this Tab.

Customers Property addressed through the TDL Product Realisation Flow Documentation could not locate this during audit.


Update – Audit Program to capture Clause 8 PIMS separately.
Signed (auditor)              K Burnell                                                                                             Date 27/5/21
Signed (auditee)             K Quaye                                                                                               Date 27/5/21



	Investigation including Root Cause (5 whys)

	NC description
	Root cause

	Risks & Opportunities register – ISMS opportunities not included in the Opportunities tab.
	Misunderstanding of clause requirements

	Could not locate the TDL Product Realisation Flow Documentation during the audit. 
	Error in use of Sharepoint during input of document





Signed                                                                                                                              Date












	Corrective Action Agreed

	NC description
	Corrective actions to be taken

	Risks & Opportunities register – ISMS opportunities not included in the Opportunities tab.
	Identify where ISMS opportunities are determined and ensure other documentation reflects this

	Could not locate the TDL Product Realisation Flow Documentation during the audit. 
	Determine if the TDL Product Realisation Flow document exists






Signed (auditor)                                                                                                           Date
Signed (process owner)                                                                                              Date



	Corrective action completed





Signed (auditor)                                                                                                           Date
Signed (process owner)                                                                                              Date  
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