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Audit Criteria:
Passed: - The processes and procedures are conforming to requirements
OFI: - The processes and procedures are conforming to requirements but improvements could be made.
Minor Non Conformance: - The processes and procedures do not fulfil a requirement but is unlikely to result in ISMS failure.
Major Non Conformance: - The processes and procedures do not fulfil a requirement and is likely to result in ISMS failure.

Frequency of audit:
Audits are carried out at planned intervals as detailed in the audit plan and shall reflect previous audit results and the importance of processes.

Audit methods:
The audit process is carried out to ensure that planned arrangements and the ISO standard are conforming. They are conducted by independent trained auditors who carry out the function in an objective and impartial manner. The frequency of audits is detailed above. They are conducted either at the point of use of a procedure, within a process or department or as a desk audit as appropriate.
During the audit process the auditor interacts with the auditee in order to obtain objective evidence which can be in the form of documents, statements (verbal or written), records and visual media. This evidence is recorded as detailed below and includes a summary and a final result based on the above audit criteria.
This report is signed by both the auditor and the auditee to confirm that the audit has been conducted following the above process which includes agreement regarding the selected resulting criteria.


Introduction
This audit was commissioned by Trade Distribution Limited to ensure that their information security system and environmental system is conforming to the requirements of ISO 27001:2013, ISO 14001:2015 and ISO 9001:2015.
This will ensure that any non-conformances (major or minor) are dealt with accordingly and preventive actions are put in place. The organisation also requires feedback on opportunities for improvement.

Scope
Customer Services/Administration
Performance & Evaluation 9.1.2 Customer Satisfaction
Access Control
EMS Controls

	Documentation reviewed during audit
SOP001 V1.1 Aug 16
SOP004 V1.1 Apr 17
SOP12 V1.1 6/6/18



	Details of audit and samples taken
IJ demonstrated access to documents through Sharepoint and can access customer services folder which included: 
Procedures
SOP001 V1.1 Aug 16
SOP004 V1.1 Apr 17
IJ demonstrated setting up new customers. SOP12 V1.1 6/6/18 in the Track IT System then sets up in Multifreight and has access to Sets up Customers in Navision.
Track IT is used for Tracking Customer Spend which he can access but does not use.
IJ explained that;
Multifreight is used for Operations including Allocation of Work & Sub Contractors.
Navision – is used for Accounts and Invoicing.
IJ Evidenced Customers Set up in the Above Systems including:-
Majestic No CN0002699 9/7/18 in Navision
Majestic Multifreight Job No 272907 Collect from Manchester for Delivery to IOM – Job Cancelled.
Customers are set up from Information Collected in Customer Credit Application Form, which Details Name, Address, Data Protection and Bank Details Evidenced in Majestic Form Dated 27/6/18 on Template V1.0 3/6/16. Also allows to set up Credit Limits.


The Audit Reviewed Multifreight to Evidence Customer Activity which included:-
Samples Reviewed:-
J 275549 Whitemoss 11 Pallets Compost Planned in for 7/9/18.
Operations take Information from Multifreight to Generate Instructions for Collections and Deliveries.
J 272635 Warren Keys – 1 Pallet of Bathroom Products.
Job Completed as Invoiced.
Customer Instructions are largely received by Email.
No easy Link between Emails & Multifreight making Tracking and Search “Longwinded”.

Customer Satisfaction is measured through the NCR Process.
The Audit Reviewed:-
Weekly Report 1/1/18 → 2/9/18 which Recorded 8 Job NCRs.
Weekly Report 1/1/18 → 2/9/18 Details Non Job NCRs.
Audit Sampled Job NCRs:- J 274442 → J 274992
1.	272553 Share Laminates – Damaged Goods – Pending Claim Raised 8/8/18.
2.	274992 Raised 3/9/18 – Walkers Warrington – Waving Goods received – Waiting further Instructions.
Sampled Non Job NCR’s:-
1.	31/8/18 – some Items not being stranded.
2.	14/8/18 – Defect on FLT – Actioned but still Ongoing.
3.	24/8/18 – Splitter Door missing – Action Outstanding.
IJ Presented Weekly Performance Review Deliveries. Target KPI of 99% Top 8 Results Areas of Business Ranged from 100% → 99.06% which is Monitored & Reviewed Weekly.

Audit Reviewed Freight Dashboard from Multifreight which is used to populate the Weekly Report.
This included:-
Contract NCRs =
Invoice Queries
Non Job NCR’s
IJ Demonstrated KPI’s and Results for AKW.
Target is 99% OTD
Result is 99.51% OTD

The Audit moved onto Access Rights & Controls.
IJ can Access Navision, Multifreight, track IT & Sharepoint.
YB can Access. Same as IJ.
DM can Access. Cannot Access Track IT.

IJ Demonstrated Logging onto Network through a Disguised Password and is Controlled by Forced Change and must Follow the Standard Configuration.

EMS Controls:- Includes reduced Paper Consumption and saving Power IE close down Procedure.
Also Demonstrated Recycling Controls for Plastic, Cans and Compost.
Confidential Waste placed in Locked Bin.

NCRs may not be Evidencing Root Cause.


Signed (auditor)              K Burnell                                                                                             Date 6/9/18



	Passed
	Major NC
	Minor NC 1
	O F I 2

	Summary and Results of Audit (tick appropriate box)
[bookmark: _GoBack]NCRs may not be Evidencing Root Cause which is a non-conformance against 9001;2015 clause 10.2.1 (b2) determining the causes of non-conformances.

Track IT is used for Tracking Customer Spend which he can access but does not use.

No easy Link between Emails & Multifreight making Tracking and Search “Longwinded
Signed (auditor)              K Burnell                                                                                             Date 6/9/18
Signed (auditee                                                                                                                             Date 



	Investigation including Root Cause ( 5 whys )




Signed                                                                                                                              Date



	Corrective Action Agreed




Signed (auditor)                                                                                                           Date
Signed (process owner)                                                                                              Date



	Corrective action completed




Signed (auditor)                                                                                                           Date
Signed (process owner)                                                                                              Date
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