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Audit Criteria:
Passed: - The processes and procedures are conforming to requirements
OFI: - The processes and procedures are conforming to requirements but improvements could be made.
Minor Non Conformance: - The processes and procedures do not fulfil a requirement but is unlikely to result in ISMS failure.
Major Non Conformance: - The processes and procedures do not fulfil a requirement and is likely to result in ISMS failure.

Frequency of audit:
Audits are carried out at planned intervals as detailed in the audit plan and shall reflect previous audit results and the importance of processes.

Audit methods:
The audit process is carried out to ensure that planned arrangements and the ISO standard are conforming. They are conducted by independent trained auditors who carry out the function in an objective and impartial manner. The frequency of audits is detailed above. They are conducted either at the point of use of a procedure, within a process or department or as a desk audit as appropriate.
During the audit process the auditor interacts with the auditee in order to obtain objective evidence which can be in the form of documents, statements (verbal or written), records and visual media. This evidence is recorded as detailed below and includes a summary and a final result based on the above audit criteria.
This report is signed by both the auditor and the auditee to confirm that the audit has been conducted following the above process which includes agreement regarding the selected resulting criteria.


Introduction
This audit was commissioned by Trade Distribution Limited to ensure that their information security system and environmental system is conforming to the requirements of ISO 27001:2013, ISO 14001:2015 and ISO 9001:2015.
This will ensure that any non-conformances (major or minor) are dealt with accordingly and preventive actions are put in place. The organisation also requires feedback on opportunities for improvement.

Scope
Leadership CL 5
Planning CL 6
Improvement CL 10
Roles & Responsibilities
BGP A17
Leadership & Commitment
	Documentation reviewed during audit
Management Review Minutes 30/8/18
Organisation Chart.V1.1 Sept 2018



	Details of audit and samples taken
Documented EMS, ISMS & QMS Policies Signed off & Authorised by AP. 
They have been Issued and Communicated to Employees by Display Boards, Access through Sharepoint.
Ensure all Displays show the latest Versions & Reinforce to Employees.

AP chairs the Management Review Meeting which is driven by an agreed agenda. This was Evidenced in minutes dated 30/8/18.

Agenda included: -
Non Conformances
Document Control
Changes to QMS
Health & Safety
Risk Register
Skills Matrix
Outstanding Actions
Next Meeting

Item 2.6 covers resources and includes Training & Recruitment.
Skill Gaps have been identified as Roping & Sheeting, Tipper Training & ADR which has been Actioned through more Targeted Pay Grades Linked to NW Standards.
Other Resource Issues such as Equipment & Facilities are captured in Previous Management Reviews.
Expand 2.6 to include all Resources. IF equipment, facilities and support functions.

AK Presented a Planning for Changes Registers for QMS/ISMS are combined Issue 1 3/5/17. This Detailed:-
1.	Introduction of R2C and includes Risks, Measures & Timings.
2.	Re Organisation of TDL Management – still Ongoing.
3.	Outsourcing of Payroll – in Progress and under Test for Final Payments Processing.
This is used when Risks involved may affect the ISO System.
The organisation needs to ensure it applies changes to RATP’s.

Continuous Improvement
AP Presented the new Organisation Chart Dated Sept 2018.
V1.1 Sept 2018 new Structure allows more autonomy for TDL and includes: New appointments in:-
Transport & Fleet
Operations Managers
Business Support Unit
The Above Evidenced that Roles & Responsibilities are Defined including: -
Operations
Facilities
Freight
Customer Services

BCP
AP explained the plan is drafted and under review and is planned to sign off with bod end of September 2018.
Two Tests have been carried out and recorded: -
1.	Train Crash – Loss of Access to Buildings.
2.	High Level of Sickness affecting resources
Lessons learnt included Visibility & Microphones to Aid Communications.

AP Presented Records of Tests Dated 22/11/17 which was Recorded by Handwritten Notes and Difficult to understand Lessons learnt.



Signed (auditor)              K Burnell                                                                                             Date 6/9/18



	Passed
	Major NC
	Minor NC  1
	O F I  3

	Summary and Results of Audit (tick appropriate box)
AP Presented Records of Tests Dated 22/11/17 which was Recorded by Handwritten Notes and Difficult to understand Lessons learnt. This is a non-conformance against 9001;2015 7.5.3.2 (b) preservation of legibility.

 Policies Ensure all Displays show the latest Versions & Reinforce to Employees.

[bookmark: _GoBack]Expand 2.6 to include all Resources. IF equipment, facilities and support functions.

The organisation needs to ensure it applies changes to RATP’s.

Signed (auditor)              K Burnell                                                                                             Date 6/9/18
Signed (auditee                                                                                                                             Date 



	Investigation including Root Cause ( 5 whys )




Signed                                                                                                                              Date



	Corrective Action Agreed




Signed (auditor)                                                                                                           Date
Signed (process owner)                                                                                              Date



	Corrective action completed




Signed (auditor)                                                                                                           Date
Signed (process owner)                                                                                              Date
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