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	AUDIT REPORT NUMBER:     07 – 09 – 18 - 38



	Auditor(s) K Burnell, ISO QA Limited
Auditee(s) Brian Wade (BW)
	Audit Date 7th September 2018
Audit Times 11.30 – 12.15



	Distribution 
	A Pickett
A Kinnin



Audit Criteria:
Passed: - The processes and procedures are conforming to requirements
OFI: - The processes and procedures are conforming to requirements but improvements could be made.
Minor Non Conformance: - The processes and procedures do not fulfil a requirement but is unlikely to result in ISMS failure.
Major Non Conformance: - The processes and procedures do not fulfil a requirement and is likely to result in ISMS failure.

Frequency of audit:
Audits are carried out at planned intervals as detailed in the audit plan and shall reflect previous audit results and the importance of processes.

Audit methods:
The audit process is carried out to ensure that planned arrangements and the ISO standard are conforming. They are conducted by independent trained auditors who carry out the function in an objective and impartial manner. The frequency of audits is detailed above. They are conducted either at the point of use of a procedure, within a process or department or as a desk audit as appropriate.
During the audit process the auditor interacts with the auditee in order to obtain objective evidence which can be in the form of documents, statements (verbal or written), records and visual media. This evidence is recorded as detailed below and includes a summary and a final result based on the above audit criteria.
This report is signed by both the auditor and the auditee to confirm that the audit has been conducted following the above process which includes agreement regarding the selected resulting criteria.


Introduction
This audit was commissioned by Trade Distribution Limited to ensure that their information security system and environmental system is conforming to the requirements of ISO 27001:2013, ISO 14001:2015 and ISO 9001:2015.
This will ensure that any non-conformances (major or minor) are dealt with accordingly and preventive actions are put in place. The organisation also requires feedback on opportunities for improvement.

Scope
A9 Access Controls
Waste Management
CL8 QMS Processes & Procedures
	Documentation reviewed during audit
MID Database V2.0 27/7/17
Workshop Process Flow Chart V1.0 Jan 2017



	Details of audit and samples taken
BW demonstrated he has access to Sharepoint.
He has Planned Training for W/C 17/9/18 for Sharepoint.

His Documented System is located under Transport & Fleet which includes: -
Adding Vehicle & Equipment to MID Database V2.0 27/7/17 Workshop Process Flow Chart V1.0 Jan 2017 which Details the Work Flow for the Workshop Activities.
BW Demonstrated that he uses R2C to manage these Activities.
Drivers Input the Cycle Checks via Smart Phones to Raise Defects which Inputs into R2C which Allows BW to Plan and Allocate Defects to be repaired.
Workshop Personnel have Tablets to Access Work Instructions.
Samples Reviewed of Active & Planned Work:-
BW is working on Job No 37014 – New Loses Filling on FLT & Inspection.
NM is working on Job No not yet Allocated as it was a Rush Job. His Previous Job was No 7617729 – new FLT, Turbo.
R2C Presents Dashboard Information showing Booking Requests = 13
Authorise for Payment = 16
Time to Repair = 60% - still Developing
Awaiting Sign off = 7 MOT Pass Rate = 100%
Flow Chart to be updated to Reflect R2C use.



Access Rights
Workshop can only Access:-
R2C
Sharepoint
Fleet Matches – BW only
Emails
Navision for Purchase Orders
Cannot Access Multifreight
Passwords are Forced Changed.
Physical Access is by Proximity Devices.
Auditor Tested his which Refused Entry.
Red Tape Stops People Walking into the Workshop Area.
Tablets are protected through Passwords & User IDs.

BW explained he has Waste Streams:-
Paper
Waste Oil – Removed by SETA for Incineration.
Waste Tyres – Are shipped to Faculug Tyres for Recycling.
Spill Kit Area is Available for Emergency Cover.
Cardboard goes to Cardboard Skips.
Wood Decking goes to Tels Skips.
Aerosol Cans & Flammables are in Fire Proof Cabinet.
Crystals are used to Control Small Spills.

Signed (auditor)              K Burnell                                                                                             Date 7/9/18



	Passed
	Major NC
	Minor NC
	O F I  2

	Summary and Results of Audit (tick appropriate box)
[bookmark: _GoBack]BW has Planned Training for W/C 17/9/18 for Sharepoint
Flow Chart to be updated to Reflect R2C use.
Signed (auditor)              K Burnell                                                                                             Date 7/9/18
Signed (auditee                                                                                                                             Date 



	Investigation including Root Cause ( 5 whys )




Signed                                                                                                                              Date



	Corrective Action Agreed




Signed (auditor)                                                                                                           Date
Signed (process owner)                                                                                              Date



	Corrective action completed




Signed (auditor)                                                                                                           Date
Signed (process owner)                                                                                              Date
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